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BLAIR MIDDLE SCHOOL
STRING ORCHESTRAL PROGRAM
JENNIFER SCOTT, DIRECTOR
       SEPTEMBER 2017
WELCOME BACK Blair Middle School 7th and 8th Grade String Students and Parents!!
It is my pleasure to welcome you back as a member of the exciting and talented Blair Middle School Orchestra! I have an enriching and fun year planned and can’t wait to work with all of you again!!
Just as a friendly reminder, to be a part of this musical ensemble is a privilege and one to take pride in! As a member of this orchestra, you will be expected to live up to very high expectations and standards. The success of the group as a whole is dependent on each student individually. Students are expected to maintain mature and positive behavior in and out of class at all times. In addition, students are also expected to uphold diligent practice on a regular basis. The result of this hard work will be an orchestra of which everyone will be proud! 
 This handbook is to help you understand the policies and regulations that ensure a successful Orchestra program at Blair MS.  Please be ready to take off running into the new school year with great optimism, enthusiasm, and high expectations!
All students and parents are asked to read through ALL the information and either ELECTRONICALLY fill out and sign the Orchestra contract form, NPS Photo Release Form, Emergency NPS field trip form, and Parent contact/survey form OR you may fill out, sign, and return the original hard copies to school. The NPS instrument loan sheet is the only form that cannot be electronically signed (only for those that need a school instrument provided for the school year). All forms must be completed, signed and sent in to school by MONDAY, SEPTEMBER 11TH (B day students) and TUESDAY, SEPTEMBER 12TH (A day students). Turning in ALL of the forms is the first test grade in Orchestra (5 points off each day a form is late), so do make sure to get those forms in on time!
Parents, if you have any questions or concerns throughout the school year, the best method to contact me will be via email:  jjscott@nps.k12.va.us  
I look forward to another FANTASTIC musical school year!
Musically yours,

Ms. Scott

Director of Orchestras
Co-Director of Harps on Fire 

Blair Middle School 
(757)-628-2400 
CLASSROOM PROCEDURES
a) Enter classroom and exit the classroom in a quiet and mature manner (If a student is tardy, they will follow Blair M.S’s tardy policy)
b) Students will quickly obtain their materials from their assigned cubby or case and then begin promptly working on the warm up located on the whiteboard or projector screen. Students may talk quietly in their seats as long as they are quickly completing their warm up.
c) Once the warm up is completed, all students should bring their warm up to the teacher to receive their completion grade (unless directed otherwise). Next, tuning will commence and students are to give their undivided attention (meaning no more talking to neighbors) to the teacher as their daily instruction begins.
ORCHESTRA CLASS RULES

1. Food, drinks, and chewing gum are not permitted in the classroom.

2. Talk or play your instrument, only when asked.
3. [image: image3.wmf]Raise your hand to be addressed.
4. Running or any horseplay is not permitted in orchestra class.

5. Be respectful at all times.
Consequences for not following class rules:

1. Verbal warning

2. Time-out/Loss of participation points/Call home

3. After school Detention 

4.  Saturday School
5.  Referral to Dean’s office
*Depending on the severity of the behavior or recurrence, some steps may
 be skipped*
(Rewards for following class rules and demonstrating “Excellence”

 in the Orchestra Classroom:

1. Earning additional belts toward end of the year 

“Popcorn and Ice cream” movie party (7th Grade) and “Pizza and
             Wings” Boardgames and Cards Party! (8th Grade)

2. Positive phone calls/notes home
3. Bow Student of the Month
4. Invited to exciting field trips***
5. Spinning of the Reward wheel!!

6. Blair Bucks for free snacks or treats!

Field Trips

Students represent the Orchestra and Blair Middle School and should make us proud! Students not meeting behavioral or class expectations (not attending rehearsals or performances, not able to play music at an acceptable level, or absent excessively)
 will not participate in out of school field trips or select performances!
ORCHESTRA ROOM POLICIES
**Students should not only enter the classroom in a quiet and mature manner, but they should also enter and leave the classroom with a POSITIVE ATTITUDE. 
“Shut Up” or any negative words towards one another is not permitted at any time.
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“A ten-year study indicates that students who study music achieve higher test scores, regardless of socioeconomic background.” - Dr. James Catterall, UCLA
GRADING POLICIES

Each student will be graded in the following categories:

I. MUSICAL DISCIPLINE                                                              25%

* Daily Participation


*Completed Warm up/Music Theory Worksheets


* Inspections
II. TECHNICAL SKILS                                                                  25%

 *Homework Checks

           *Playing Tests


 *Rehearsals/Sectionals

III. PERFORMANCE ASSESSMENTS                                        40%

*Concerts/Performances

IV. WRITTEN ASSESSMEN TS                                                    10%

*Semester Tests


*Practice Records 

Here is a breakdown of each category:
I. MUSICAL DISCIPLINE
     *Daily Participation 

       Students will receive points everyday for:

· Being prepared with an instrument, music, music binder with plastic inserts and  notebook paper, and pencils
· *Completed their daily warm up in a timely manner (5-8mins)
· Participating in all class activities

· Following classroom rules and teacher’s expectations
· Showing musical improvement toward our goals
If a student forgets his or her instrument for class, the following will be the consequences:

1. Day 1-Verbal Warning
2. Day 2-Verbal Warning, Loss of participation points, and Letter sent home 

3. Day 3-Loss of Participation points, Parent phone call, and detention assigned

4. Day 4 or if Days 1 -3 occur more than twice in a quarter, student will lose their privilege of taking their instrument home, and will only be allowed to use their instrument during Orchestra class and practice their instrument at school (before and after school)

    **I will NOT deduct points from a student’s participation grade while his or her own purchased instrument is being repaired as long as I have a note from a parent/guardian informing me of the necessary repair.**
* Quarterly Inspections 

         Each nine weeks we will have inspections of the students’ instrument, music, pencil, Orchestra Binder, and method book. These will be unannounced and frequent to insure proper care and usage.
Equipment Needed Everyday for Orchestra!
· Instrument in proper working order (Brought from home OR provided by school)

· 1 inch 3 ring binder with clear protective inserts for sheet music and notebook paper (not provided)
· Cleaning cloth for instrument- washcloth, sock, or an unused t-shirt cut up into a square
· Method book (provided)

· PENCILS (not provided)

· Foldable music stand for at home practice (not provided)

· Rosin (Provided -can be purchased in class- $3.00)

· Shoulder rest (Sponges for violins and violas are provided-  Sturdier and higher quality shoulder rest can be purchased in class-$13.50)
*Homework Checks!
    Not only will students need to turn in their weekly practice record which is explained in more detail a little later in the handbook, but students will at times have informational flyers sent home and parents will need to sign and turn in the bottom portions stating they have read and understood the information for a homework grade. Please feel free to add comments or questions at the bottom and I will get back to you as soon as possible.
Students will also be assigned certain measures of music/techniques in their music to practice and will be asked to play it with their stand partner or a small group for a check of understanding. Students will receive up to 10 points on their homework checks.
II. PLAYING TESTS, REHEARSALS, AND SECTIONALS
    *Playing and written tests 

To assess the improvement and understanding of all students, playing and written tests will be given regularly. Students will be graded on posture and position, tone quality, technical mastery, intonation, style, bowing, dynamics and musicality.

   *Rehearsals/Sectionals:

 
All rehearsals and sectionals are mandatory. In order to prepare for our upcoming concerts and performances, students will have after school rehearsals and sectionals. Parents and students will be given a schedule of upcoming rehearsals normally two weeks prior to any concert or performance. Students must attend EVERY rehearsal to obtain their test grade and in order to perform in the concerts.

Grading for rehearsals: Student will receive 100% for ONE test grade if they are:

· On time 

· Followed directions
· Play and talk only when asked
· Participated to the best of their ability

-There is a 4:00pm and 5:00pm after school bus that normal bus riders may take home after each rehearsal.
-If the student or parent discover they have a conflict with a scheduled rehearsal due to a student’s sport game, doctor appointment, or absent from school due to illness, please contact Ms. Scott as soon as possible so that a make-up date can be arranged.   
-If student athletes have a practice after school the same day as a scheduled rehearsal, students can split their time between the rehearsal and practice, after speaking with Ms. Scott and their coach. I.E. 3-4pm-rehearse with Orchestra and 4-5pm practice with sports team. 
III. PERFORMANCE ASSESSMENTS
      *Performances and Concerts
Participation in school scheduled concerts is MANDATORY for the class. A tentative schedule of dates has been included. If they are any changes of performance dates you will be notified as soon as possible. We are a performance-based class, so this component is weighted the most. Performances bring together everything we do in the classroom. It is the student’s time to shine and the parent’s time to feel proud to see the product of their child’s hard work and dedication!

Grading for concerts and performances: Student will receive 100% on TWO test grades if they are:

· On time 

· Dressed in concert uniform

· Followed directions and demonstrate “Excellent” concert etiquette
· Participated to the best of their ability

All unexcused absences from a performance will result in a ZERO with no makeup opportunity. All absences will be considered unexcused unless a written note/email to Ms. Scott is submitted PRIOR to the event. Transportation problems, sporting events, appointments, non-school concerts, and homework are not viable excuses for missed performance. Please plan ahead by placing all concert dates from the Orchestra calendar into the family calendar at home.
Emergencies do occur, so if your child cannot make it to the concert, I will need a signed note or email from the parent/guardian explaining the emergency within 5 school days to be considered for a make- up assignment. The student will need to submit a major project (biography of a famous composer, typed 2 page paper with poster/slide show or a music theory packet) to receive up to 88% credit for their two test grades. (In addition, students can always complete extra credit activities which are offered all year.)
CONCERT UNIFORM

Our concert uniform for the Intermediate 7th grade and Advanced 8th grade Orchestra students consists of a dressy COLLARED white long sleeve button down shirt, accompanied with dressy black pants or a LONG dressy black skirts (ankle length), and dressy black shoes**. These items will need to be purchased at the beginning of the school year as this is their main performance attire. 


Ladies:
         Dressy white collared button down blouse
                                   Solid black skirt (ANKLE LENGTH) or 

                                   Solid back pants
                                   Solid black stockings/hose

                                   Solid black dress shoes
          Gentlemen:    Dressy white collared button down shirt


        Solid black dress pants



        Solid black dress socks and shoes

Please try to purchase these items ahead of time, so that your child will be prepared for his or her performance. This concert attire will be worn for all formal performances such as Winter Concert, Spring Concert, Orchestra Picture Day, the District Assessment performance and other like performances. The green Orchestra polo shirt will still be worn for informal performances and select field trips like the Winter Tour, Honor Roll Assembly, Tattoo Field trip and other such performances. If your child is new to Blair Orchestra or your child has misplaced/out grown their Orchestra polo shirt and needs to purchase one, please contact me in October, so that you may receive a form to order a shirt.
IV. WRITTEN ASSESSMENTS
       *Practice Records:
Practice is essential for the development of skills required for good playing ability. The importance of daily practice when playing any instrument cannot be

overstated!! Just as athletes train regularly to be successful in a game, musicians also need to practice their instruments regularly to maintain a level of proficiency and to progress to a higher level.

You do not have to know anything about music to assist your child in this new endeavor. It is important to support them and encourage their new musical journey. Arrange a time and place where practice can be done without any interruptions. This practice should become a part of each child’s daily routine. They should never merely put in the required time, but should practice with the goal of always improving!
Students will be required to practice 20 minutes, 5 times a week for 6 weeks during each quarter. The last two weeks of each term could be used for make up or extra credit. The next sheet in this packet is a sample practice record. After practicing each day, the student marks the number of minutes practiced in the box for that day. 
7th grade and 8th grade students will have their first practice record due on Sept. 18 (B day) and Sept. 19th (A day). These sheets will be turned in the baskets by the front door. In order for it to be graded, parent’s signature must be on each sheet.
The grading scale for practice records is as follows:
3-5 days of a 100 minutes or more is an acceptable amount of practicing.

100 or more minutes= 105 points-(Extra Credit

100 minutes = 100 points- A+
90-99 minutes = 90 points- A-
80-89 minutes = 80 points B-
70-79 minutes= 70 points- C-
Etc…

            1 -2 days of 100 or more minutes total will only receive 60 points for credit. 

 Your goal is 5 days of 20 minutes = 100/ A+ 
Sheets handed in late will be graded down a letter grade for each week it is late. Please set aside a consistent time everyday for practice and stick with it! Parents, please encourage your child’s growth as a musician, they really need it!
**Students can stay after school for extra practice, extra help from Ms. Scott, or tutoring from an assigned 7th or 8th grade mentor. This practice can be entered on their practice record sheet as well as at home practicing. 
GENERAL ORCHESTRA INFORMATION

Music: We will use a variety of method books and sheet music during the school year. The music will be issued to students without cost but remains school property. Lost or damaged method books must be replaced by the student at cost. Please keep your music and method books in your Orchestra binder.

Orchestra Seating: Orchestra chair seating is generally for 7th and 8th grade students. Seating in the orchestra will be done on a point system based on correct rhythm, fingering, intonation, bowing, and tone. Chair tests will be given between 2-4 weeks before each performance (unless otherwise dictated by director).

Fingernails:  The Music Curriculum requires orchestra students to demonstrate mastery of the proper left and right hand technique. In order to accomplish this goal, students will be required to keep their fingernails at a length which allow them to play using the tips of their fingers. Long fingernails can dig into the strings and cause them to snap prematurely causing harm to the student. Students with excessively long nails will be given up to 2 weeks to shorten their nails to an appropriate length. After this time students will begin losing points from their daily participation grade.

Money turned in: Due to the large number of students that we have in the program, any money turned in for field trips, fundraisers, etc., must be in a sealed envelope with the child’s name and the amount written on the front. Cash or money orders are preferred, but checks are accepted. All checks need to be written to either Blair Middle School or Blair Middle School Orchestra. 
EXTRA CREDIT

Extra credit will be given for the following:

· Participating in Bay Youth Orchestra – auditions TBA soon
· Auditioning and/or Participating in Jr. Districts Orchestra 
· Auditioning and/or Participating in All-City Orchestra in May
· Serving as an Orchestra manager in class/after school
· Attending Va. Symphony Field Trips
· Participating as a member of the Select “Encore” Orchestra
· A Selected Reliable Orchestra Mentor for a 6th or 7th grader
· Taking private lessons-a list of wonderful private teachers is posted on our Blair Orchestra website- (highly recommend)

· Attending a musical performance (bring in a program/ticket signed by parent and give a quick review to class)
· Handing in additional practice records at the end of the term or practicing more than 100 minutes per week
· Playing a second instrument 
“The three most influential gifts that parents can provide for children taking orchestra are private lessons with a great teacher, summer music camps, and a quality instrument.” 
- Dr. Michael Allen, Professor of Music Education at 

The Florida State University
PRIVATE LESSONS
Students are highly encouraged to take private lessons outside of class. This gives the student one-on-one instruction with a specialist of their own instrument. Taking privately has a great impact on the individual student performance and the orchestra as a whole. Fees for private lessons vary by instructor. If you are interested in taking privately, please see or email Ms. Scott for an approved instructor.
DONATIONS FOR BLAIR MIDDLE SCHOOL ORCHESTRA
Your donation to our program is not only tax-deductible, but it will also help many of students in need who are not be able to afford some of the items below!

Classroom items Needed:

With over 150 students in the Orchestra program at Blair, we really need donations throughout the school year of :

DONATIONS FOR BLAIR MIDDLE SCHOOL ORCHESTRA
Your donation to our program is not only tax-deductible, but it will also help many of students in need who are not be able to afford some of the items below!

*Tissues    *Pencils-Pencils-Pencils    *Pens     *Hand sanitizer

*Dry Erase Markers * Crayola markers    *Colored pencils *Sharpies

*White & color printer paper for music copies and informational flyers

*1 inch Notebook Binders       *Sheet protectors *Zip lock sandwich bags

*Rubber bands for violins and violas *Stickers for sticker competition

Special in-class project items needed:

**Tic Tac mints containers, prescription bottles (please make sure the labels are scratched off)-for vibrato exercises**

**12 inch rulers for arm posture**

BLAIR ORCHESTRA SNACK STORE items needed: Assorted chips, crackers, juice pouches, fruit snacks, candy bars, rice krispy treats, and hot fries.

PLEASE CONSIDER DONATING –WE NEED YOUR HELP!

String Instruments Needed:

Is there a Violin, Viola, Cello or Bass collecting dust somewhere in your home?

Donate an instrument to a very hardworking, musically talented Blair Middle School Orchestra student! Your tax-deductible instrument donation can enable a student to participate in our instrumental music program!! 
Clothing Needed:

Many of our Blair students are in need of lightly used concert attire- These items could just be sitting at home in the back of closet, clothes at home that no longer fit a growing child or you could just swing by a local Thrift store to help our students in need.
 BOY’S OR MENS- Black dress pants, dressy black shoes, and white collared dress shirts 
 GIRL’S/MISSES- Black dress slacks, long skirts below the knees, black dress shoes and white collared blouses.

INSTRUMENT USE AND CARE
RENTING

It is strongly recommended and encouraged that students rent or purchase a QUALITY instrument. Many stores in the area can offer good quality and affordable instruments by either purchase or a “Rent-to-Own” agreement where all or most of the rental fee is put towards financing the future purchase of an instrument. String instruments are investments that actually gain value with age and proper care.

Without quality instruments, it is very difficult to obtain quality orchestral sound. I would recommend that you think about renting or purchasing an instrument for your child to insure a high level of commitment.
I have included a list of several music stores and websites to choose from. (This is also on the Blair Orchestra website) If you are looking into buying an instrument, please talk to me before doing so. Seeking the advice of a professional is crucial to purchasing instruments of quality.

SCHOOL INSTRUMENTS
There is a small number of school owned instruments available. Instrument quality varies. Most of them are relatively old and well used. Again, I would recommend that you consider renting or purchasing an instrument especially if your child demonstrates high level of commitment and interest in Orchestra and playing their instrument. The cost for leasing a school-owned violin is $25 for the school year. Viola, cello, and basses are free. Some families may qualify to have the $25 fee waived. All students and parents who will be leasing a school own instrument must fill out a lease and loan agreement before the instrument can go home.
*IF AVAILABLE, students may borrow a school instrument and use their rented or purchased for home practice, rehearsals and concerts. This possible opportunity makes it easier  and less frequent exercise of transporting the instruments back and forth from/to school every day (especially for cellos and bass players)!! 
VERY IMPORTANT TIPS FOR TAKING CARE OF YOUR STRING INSTRUMENT!

· String instruments are very sensitive to temperature and moisture. Never leave an instrument in a car or right beside a heater or air conditioner.

· Store instrument in a safe place: away from the normal traffic of the house.

· Always store instrument in the case when not in use

· Don’t let others play your instrument

· Loosen the bow and wipe the strings after each rehearsal

· An instrument is not a piece of furniture. Do not prop doors open with them or sit on them
Broken Strings 

Students are responsible for replacing broken strings. I highly recommend that you own an extra set of strings and have them in your case ready to put on if one breaks.  Especially students who own or are renting should have them in your case and change his or her strings on a yearly basis. We play a lot and it wears down the strings. I will have replacement strings on sale at school for $5 each for violins and violas, and $10 each for cello.
Awards & Honors in 7th/8th Grade Orchestra





(Depends on funding)





Awards are given to students at the end of the school year for the following achievements:





Completion of the Karate Strings Boot Camp-Black Belt


Participation in All-City Orchestra


Participation in Jr. District Orchestra


Excellent/Superior rating at Solo & Ensemble Assessment


Completion of “Scaling” the Ladder of Success
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